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Abstract: This study aims to test the effect of sustainable supply chain management on customer
relationship management, competitive advantage, and organizational performance by collecting
and analyzing data from the Egyptian textile industry. A suggested research model shows the
hypothesized relationship between sustainable supply chain management, customer relationship
management, competitive advantage, and organizational performance. The proposed research model
and hypotheses were tested using correlation analysis and structural equation modeling based on
data collected from 148 companies working in the Egyptian textile industry. Statistical analysis of
the collected data supports the positive relationship between sustainable supply chain management
on one side and customer relationship management, competitive advantage, and organizational
performance on the other. Additionally, statistical analysis supports the positive relationship between
customer relationship management and competitive advantage from one side and organizational
performance from the other side. Data were collected through an online survey from 147 supply
chain managers in the Egyptian textile industry to test the research hypotheses. The results suggest
that the successful implementation of sustainable supply chain management will help in improving

customer relationship management, competitive advantage, and organizational performance.

Keywords: sustainable supply chain management; customer relationship management; competitive
advantage; organizational performance

1. Introduction

Nowadays, rapid transformations are occurring in all corporate landscapes and orga-
nizations, and the marketplace is characterized by heated competition, economic pressures,
short-term market potential, and dynamic changes in consumers [1-4]. Therefore, supply
chains can no longer be redeployed overnight to acquire, create, transfer, or sell the right
things to the right extent and in the right places [5,6]. A growing number of multinational
firms have made the commitment in recent years to only conduct business with compa-
nies that maintain environmental and social criteria [7,8]. These multinational enterprises
often demand adherence from their first-tier suppliers, who are then asked to request
compliance from their vendors, who should ideally want the same from their supply chain
partners [9-11]. Their goal is to establish a chain reaction of sustainable behaviors that
seamlessly moves down the supply chain, and sustainable SCM serves this goal. Organi-
zations now realize that to thrive in the face of increased global competition, their supply
chains must be managed appropriately.

Customer relationship management (CRM) is one of the most critical drivers in mod-
ern companies for a set of effective survival, growth, and development strategies that
boost business efficacy, performance, and sustain competitive advantage [12]. Compet-
itive advantage (CA) is a component or combination of factors, altogether connected to
a system, that, when compared with the different organizations in a competitive mar-
ketplace, renders a firm more competent in a way that is not conveniently imitated by
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those competitors [13,14]. All organizations have their set of goals, and organizational
performance (OP) is evaluated for the comparison of a firm’s actual output or outcomes
against its goals and objectives [1,15,16]. SCM, CA, and CRM altogether contribute to
enhancing OP. SCM on global markets has made it feasible to increase CA and improve OP
in the distribution of products and services to consumers by the development of different
innovative methodologies [17].

The current research aims to investigate the influence of sustainable supply chain
management (SSCM) and customer relationship management (CRM) on organizational
performance within the Saudi Food Industry. Ref. [18], in their study based on 165 com-
panies in the Saudi food industry, observed that SCM practices positively impact OP. The
current study will provide managers and decision-makers in the Saudi food industry with
information about SSCM, CRM, and CA to improve OP, which will be useful in adopting
organizational strategies. According to the author’s knowledge the current study will
be one of the first studies to examine the effect of sustainable supply chain management
in Egypt and is one of the few studies in developing countries, in addition, the results
of the current study will help in filling the gap in theory regarding the relationships be-
tween sustainable supply chain management, customer relationship management, and the
company performance.

2. Literature Review
2.1. Sustainable Supply Chain Management (SSCM)

Supply chain management (SCM), as per [19], has been defined by the Council of
Supply Chain Management Professionals (CSCMP) in 2004 as the planning and organi-
zation of all sources and procurement operations, manufacturing techniques, as well as
all logistics monitoring operations, including working with suppliers, intermediaries, out-
side service providers, and consumers. SCM is the management component responsible
for controlling and coordinating the operations of an organization from the upstream
to the downstream [20-22] demonstrated that supply chain management strategies are
indispensable tools that improve creativity and performance, assist businesses in growing
and adapting to environmental changes, and thus aid businesses in overcoming obstacles.
SCM aims to organize and coordinate the sourcing, transportation, and management of
materials from a whole systems viewpoint across different functions and many layers of
suppliers [20,23,24]. Thus, supply chain management (SCM) ensures the appropriate goods
are available in the right quantity at the appropriate time, location, price, and quality for
the right consumer [25].

In today’s business environment, sustainability has become one of the most frequently
researched and emphasized topics in SCM [26-29] and, in the context of business, refers
mostly to the consequences of activities, with the long-term objective of preserving the
wellbeing of society, the environment, and the economy [4,30]. Several businesses, including
manufacturing, design, purchasing, and manufacturing, in addition to SCM itself, have
engaged in a comprehensive analysis of sustainable progress [4,30,31] and the concept of
sustainable supply chain management (SSCM) serves this demand. SSCM combines the
objectives of corporate social responsibility (CSR) and green supply chain management
(GSCM), which enables enterprises to fulfill their financial, environmental, and societal
goals on a micro level and eventually improve their impression in the mind of their
stakeholders [6].

2.2. Customer Relationship Management (CRM)

Customer relationship management (CRM) is a comprehensive approach that provides
the capability to locate, acquire, manage, and nurture promising customers by establishing
and upholding long-term connections with customers [32-34]. CRM focuses on building,
sustaining, and retaining long-term relationships with customers through the utilization
of information technology to improve economic efficiency [35,36]. It helps to strengthen
customer retention and relationships in order to demonstrate effectiveness and give a
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thorough understanding of consumers” unique demands [37,38]. With the transition to a
stage of high customization and tailored service, CRM planning and execution are crucial
for the viability of a business [39,40]. An organization can succeed over time if it can adapt
to the continuously changing consumer expectations and eventually develop new products
or operating methods [41,42]. According to [41] it is possible to win over customers’ loyalty
by making significant investments in their long-term relationships with businesses. CRM
facilitates consumers’ access to the best products and services and a wide range of options
and significantly affects how a company manages its whole value chain [14,43]. CRM
is regarded as a kind of green IT as it focuses on digitalization as well as sustainable
business model innovation [41,44] have demonstrated that if CRM is integrated into the
decision-making process and SCM practice, it is considered to be effective.

2.3. Competitive Advantage (CA)

Competitive advantage (CA) involves the deployment of a strategic approach not
currently being employed by other organizations that enables a decrease in costs, the use of
business opportunities, and/or the neutralization of competitive challenges [45]. Without
a competitive edge, attracting and retaining clients on a sustained basis is practically
inconceivable, and without a regular consumer base, the business cannot continuously
generate revenues [46]. Without adequate revenues, the company cannot fix or replace
depreciating assets, develop innovative products and services, or hire and train workers as
the company grows or employees leave [47]. Furthermore, it cannot restructure systems,
implement new work methodologies, or acquire new technology in response to shifting
market needs. In other words, the firm would fail eventually without a competitive edge
that distinguishes it from its rivals [48]. The quality of the product or service plays great
importance in ensuring competitive advantage. The concept of competitive advantage
recommends that businesses develop policies that always prioritize the production of
high-quality goods that can be offered at competitive pricing [49]. A firm’s competitive
advantages produce increased value for the company and its shareholders as a result of
particular strengths or situations, for instance, cost advantage and differentiation advantage.
The greater the durability of competitive advantage, the more challenging it is for rivals to
nullify it. Ref. [50] observed that a strong relationship with customers is one of the core
competencies of an organization and a potential source of competitive advantage. Nearly
all organizations exhibit a strong correlation between a firm’s competitive edge and its
performance, and these advantages contribute to the success of the business.

2.4. Organizational Performance (OP)

OP is a systematic and structured method for ensuring that all activities inside an
organization have an effect on the firm’s achievements [51,52]. Ref. [6] illustrated that
organizational performance has five dimensions, namely environmental performance,
employee-centered social performance, community-centered social performance, opera-
tions effectiveness, and competitiveness. OP delivers a variety of advantages by strength-
ening consumer trust, reputational impact, and the firm’s competence or capacity [53,54].
OP helps to evaluate the strategic planning and organization efforts utilizing internal and
external evaluations with a cascade of targets, plans, and strategies to determine strategic
gaps [55,56]. OP aids in establishing a clear insight so that the efficacy of strategies can
be determined, and performance outcomes and possibilities may be recognized [1,14,57]
Thus, the assessment of OP serves to increase the efficacy and utility of pre-existing frame-
work assessment or to compare various options for designing, developing, executing, and
monitoring suggested systems [58,59].
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2.5. Relationship between Sustainable Supply Chain Management (SSCM) and Customer
Relationship Management (CRM)

As the primary objective of supply chain management is consumer satisfaction [60,61],
the consumer is acknowledged as one of the most vital stakeholders in the majority of
supply chains [62]. In the modern days of digitalization, consumers increasingly connect
with businesses via a plethora of touchpoints across numerous platforms and media, and
customer experiences are becoming increasingly social. These developments need the
incorporation of multiple business units, as well as external partners, in the development
and delivery of great customer experiences. The distribution of products and services from
manufacturers to consumers involves the deployment of CRM and supplier relationships,
and when coordination between both suppliers and customers is appropriately maintained,
the highest quality-stock and product range are guaranteed [15].

Numerous studies have examined how sustainable business practices might improve
bonds with customers. Ref. [39] have illustrated that companies using strong SCM strategies
are more likely to meet customer needs with appropriate goods and services at compet-
itive prices, which logically leads to better business ties and rapid outcomes. Ref. [63]
has illustrated that customer relationships are influenced by different supply chain fac-
tors, including firm characteristics, company size, and position as vendors or customers.
Ref. [64] illustrated that sustainability concerns in client relationships include the capability
to maintain a user base through long-term loyalty and commitment, more environmen-
tally friendly products and services, and a favorable attitude toward, and reputation for,
promoting environmentally conscious consumer behavior. The beneficial impact of the
components of a system on each facet of sustainability may be augmented by CRM-related
advantages [41]. Accordingly, based on previous studies, the following hypothesis may
be posited:

Hypothesis 1 (H1). Sustainable supply chain management has a direct effect on customer relation-
ship management.

2.6. Relationship between Competitive Advantage (CA) and Sustainable Supply Chain
Management (SSCM)

In an organization, it might be challenging to develop a competitive advantage through
internal growth alone [22] and, consequently, businesses must come up with strategies to
build new competencies to adapt to changing environmental conditions and growing global
competition. Adoption of SSCM places enormous pressure on organizations to modify
their existing supply chains to meet sustainability requirements [65,66]. Organizations
practice SSCM by providing long-term advantages and effectiveness for socially and
economically desirable activities along the whole supply chain [3,6]. Coordination among
the supply chain components is key to incorporating environmental concerns into SCM and
promoting SSCM [65,67]. Ref. [68] have demonstrated that SCM techniques at greater tiers
can boost competitive edge and maximize organizational performance. Similarly, ref. [49]
observed a positive relationship between CA and SCM in their study. In a recent study,
ref. [69] demonstrated that smarter supply chains are required to successfully address
the emerging obstacles of taking competitive advantages. Based on these findings, the
following hypothesis has been proposed:

Hypothesis 2 (H2). Sustainable supply chain management has a direct effect on competitive advantage.

2.7. Relationship between Sustainable Supply Chain Management (SSCM) and Organizational
Performance (OP)

The change from SCM to SSCM demands dynamic interactions between organiza-
tional endeavors and organizational complexity in assimilating SSCM practices into an
organization’s supply chain routines, and additional commitment to perform more than
what is necessary for current supply chain routines to integrate a required SSCM practice
into regular schedules [70]. Therefore, organizations are now required to find and execute
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creative, sustainable solutions not just inside their own walls but also throughout the whole
supply chain network in order to accommodate new developments and shifting trends,
thereby increasing organizational performance [2,29,66,71].

Numerous studies have found a strong relationship between SSCM and OP [14,16,72,73].
Ref. [74] showed that SSCM is positively correlated with financial outcomes and organiza-
tional performance. Ref. [57] highlighted and substantiated the significance of supply chain
analytics adoption in enhancing business performance. Ref. [75] surveyed 227 companies
and found that the adoption of social CRM (SCRM), an extension of CRM technology
that considers social media data, helps organizations to develop newer capabilities and
more engagement. Through a mediation procedure, these competencies and engagements
are translated into enhanced firm performance. Ref. [76] illustrated that, though in large
organizations SCM has a direct impact on company performance, SCM strategies in small-
and medium-sized enterprises have an indirect impact on firm performance.

Ref. [77] found that SCM strategy has a favorable influence on logistics effectiveness,
and that both logistics effectiveness and SCM strategy have a positive impact on marketing
performance, which in turn has a positive impact on financial performance. In contrast
with the findings of most other studies, their study also revealed that neither the effec-
tiveness of logistics nor the supply chain management strategy directly affected financial
success. Though CRM can increase customer satisfaction and retention, a higher level of
consumer satisfaction does not inevitably result in improved organizational performance
and profitability [22,63].

Based on the most of findings in previous studies, the following hypothesis may
be developed:

Hypothesis 3 (H3). Sustainable supply chain management has a direct effect on organizational
performance.

2.8. Relationship between Customer Relationship Management (CRM) and Organizational
Performance (OP)

When market volatility yields changing customer expectations, a customer-centric
approach to corporate strategy is necessary, one in which the value chain commences with
and ends with the consumer [43]. Ref. [78] found that CRM capabilities have indirect effects
on financial performance, which indicates that service quality and CRM capabilities of
the business are crucial mediators between organizational success and consumer orien-
tation. Ref. [79] found that increasing customer satisfaction does not significantly boost
organizational effectiveness.

In contrast, several studies have ascertained that CRM has favorable benefits on
organizational performance [14,15,73,80].

Ref. [81] explored the effects of social CRM deployment on organizational performance
in the setting of small- and medium-sized organizations (SMEs) and found that the adoption
of social CRM and organizational performance are highly associated. Similarly, another
study based on telecommunication firms in Jordan implicated a considerable influence
of CRM characteristics on the performance of the firms [82]. Ref. [83], in their study
conducted on 214 Chinese companies, found that CRM positively influences performance
and customer engagement. Recent studies have revealed that organizations can increase
their performance over a given period if they are willing to incorporate new technologies
or procedures to satisfy customer requirements [41,42].

Considering the findings above, the following hypothesis may be formulated:

Hypothesis 4 (H4). Customer relationship management has a direct effect on organizational performance.

2.9. Relationship between Competitive Advantage (CA) and Organizational Performance (OP)

Several studies have demonstrated that organizations should put more emphasis on
their customer relationship and the CA of their operations in addition to enhancing their
performance [15,72,84]. Ref. [85], based on his study on 74 different organizations, demon-
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strated that competitive advantage has a greater impact on organizational effectiveness
than the quality of the product or service the organization provides. He indicated that
quality gives the company a competitive edge in the first place, and that a competitive
advantage results in better organizational performance. In another survey of officials of
a prominent food retailer in India, Ref. [86] observed that businesses may stand out from
their competitors in the marketplace, constantly garner consumer attention, and improve
the value they provide to customers through the taking of competitive advantages and
by maintaining good client relationships. Ref. [87] demonstrated that companies use in-
novation as a competitive advantage to strengthen their position in the market, which
substantially affects the company’s outstanding performance. Ref. [49] also showed a
positive relationship between CA and OP. In a study based on the container shipping sector,
ref. [45] found that competitive advantage is positively correlated with organizational
performance. From this perspective, the following can be proposed:

Hypothesis 5 (H5). Competitive advantage has a direct effect on organizational performance.

3. Methodology

To test the suggested research model as shown in Figure 1, a survey was developed
based on previous studies, and measurements for the study variables were adapted from
previous studies and modified as needed to match the current study context [14,86,88,89].
Table 1 shows the survey items. The survey was sent to supply chain managers at all
the textile companies working in Egypt. There are 203 working companies in the textile
industry in Egypt according to the statistical book of the year 2021, which is published
annually by the Egyptian Central Agency for Public Mobilization and Statistics (Statistical
Book 2021). The Survey was created on Google Documents and shared by email with the
supply chain managers. Follow-up emails were then sent, and phone calls were conducted
to motivate the managers to fill out the survey and clarify any queries they have. One
hundred forty-eight surveys were filled and returned, which reflects a 73% response rate.

The textile industry was chosen because it is one of the major industries in Egypt and
contributes significantly to Egyptian economic growth and GDP. In 2019 the textile industry
contributed up to 3% of Egypt’s GDP, 30 % of its employment, and 10% of its exports. Due
to its importance, the Egyptian government started an initiative to update and develop the
whole industry, the estimated cost of the initiative is 21 billion Egyptian pounds, and the
initiative will be completed by the end of 2022 (Central Agency for Public Mobilization and
Statistics https:/ /www.capmas.gov.eg/) accessed on 25 November 2022.

Table 2 shows the descriptive statistics of the respondents, the majority of which
are located in the delta area in Egypt and have more than two years of experience in the
supply chain.

Customer
Hi Relationship

Management

Sustainable supply

H3 Organizational

}\K
chain Management performance
H5

Competitive

Advantage

Figure 1. Research model.
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Table 1. Survey items.

Construct Dimension

Survey Item

Source

Sustainable supply chain
management

Strategic supplier collaboration
Environment conservation

Green product design ensured with green
warehousing

Logistics optimization

Reuse of materials

[89]

Customer relationship
management

Frequently measuring and evaluating
customer satisfaction

Facilitating customer’s ability to seek
assistance from the company
Periodically evaluating the importance of
the relationship with customers

Joint problem solving

Information sharing with customers

[88]

Competitive advantage

Selling price

Superior quality and on-time delivery
Introducing new products and innovation
Reliable and durable products

Fast product development

[36]

Organizational performance

Increase market share.
Return on investment
Growth in sales
Profit margin on sales
Growth in ROI

[14]

Table 2. Descriptive statistics of the respondents.

Responses Based on

Responses Based on the Number of Experience Years

Geographic Area
More than 2 years
Delta Reset of Egypt Up to 2 years 11 5 years More than 5 years
87% 13% 13.5% 65.9% 20.6%

4. Data Analysis and Results

4.1. Validity and Reliability Measures

The statistical analysis started by testing the scales’ validity and reliability. The
normed-fit index (NFI) was used to measure the validity of the scales. Table 3 shows the
values of NFI for all the variables, all of which are above 0.9 and therefore reflect high
convergent validity for all the scales according to [90] Table 4 shows the results of the
correlation analysis between all the variables, the highest correlation coefficient value is
0.584 and the lowest is 0.469. Accordingly, no correlation coefficient between any two
variables is equal to 1 or close to it which shows strong discriminant validity according
to [91] In addition, the results of correlation analysis in Table 3 show a strong correlation
between all the variables, which reflects a good predictive validity for the used scales

according to [92].
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Table 3. Dimensionality and convergent validity assessment.

Scale Relative x2 SRMR RMSEA NNFI CFI NFI GFI
Sustainable supply chain 2.765 0.645 0.086 0.92 0.90 0.957 0.868
management
Customer relationship 2.845 0.678 0.089 0.93 0.87 0.945 0.872
management
Competitive advantage 2.861 0.661 0.086 0.93 0.86 0.964 0.868
Organizational 2915 0.678 0.09 0.94 0.94 0.935 0.856
performance

Table 4. Correlation matrix.

Sustainable Customer . N
. . . Competitive =~ Organizational
Scale Supply Chain  Relationship
Advantage Performance
Management Management
Sustainable supply 1
chain management
Customer relationship 0,482 ** 1
management
Competitive advantage 0.587 ** 0.478 ** 1
Organizational 0.476 ** 0.469 ** 0.584 ** 1
performance

Correlation is significant at * 0.05 and ** 0.01 levels (two-tailed).

Cronbach’s alpha coefficient was used to test the reliability of the used scales. Table 5
shows that all Cronbach’s alpha coefficients results for the used scales are above 0.9 which
indicates good reliability according to [92]. Finally, the fit between all the variables scales
was tested by the confirmatory analysis. Table 6 shows the results of the confirmatory
analysis, with the results showing a strong fit between the variable scales and the data,
according to [93].

Table 5. Reliability assessment.

Scale Factor Loading Cronbach’s Construct Variance
0.7) Alpha Reliability Extracted
Sustainable
Supply Chain
Management
SSCM 1 0.83
SSCM?2 0.86 0.92 0.98 0.88
SSCM3 0.79
SSCM4 0.85
SSCM5 0.86
Customer
Relationship
Management
CRM1 0.87
CRM?2 0.93 0.93 0.94 0.86
CRM3 0.86
CRM4 0.87

CRM5 0.85
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Table 5. Cont.
Scale Factor Loading Cronbach’s Construct Variance
0.7) Alpha Reliability Extracted
Competitive
Advantage
CAl 0.83
CA2 0.92 0.93 0.94 0.83
CA3 0.85
CA4 0.79
CA5 0.88
Organizational

performance
Or1 0.82
0)) 0.95 0.94 0.93 0.85
OP3 0.87
Or4 0.90
OP5 0.91

Table 6. Confirmatory analysis. chi-square = 2.237; SRMR = 0.66; RMSEA = 0.089; NFI = 0.95;
NNFI = 0.978; CFI = 0.93; IFI = 0.934.

Construct/Measures Standardized Coefficients t-Value

Sustainable Supply Chain

Management
SSCM1 0.96 1291
SSCM2 0.93 13.78
SSCM3 0.91 12.89
SSCM4 0.87 12.67
SSCM5 0.91 13.88
Customer Relationship
Management
CRM1 0.84 12.65
CRM2 0.93 13.64
CRM3 0.92 13.87
CRM4 0.86 12.98
CRM5 0.91 13.69
Competitive Advantage
CAl 0.96 12.76
CA2 0.91 12.56
CA3 0.93 13.76
CA4 0.92 13.70
CA5 0.87 12.97
Organizational performance
or1 0.87 12.87
or2 0.85 13.46
or3 0.91 12.32
OP4 0.90 12.55
opr5 0.88 12.87

4.2. Correlation Analysis

According to Table 4 there are positive relationships between sustainable supply
chain management from one side and customer relationship management, competitive
advantage, and organizational performance from the other, with a 99% confidence level.
Additionally, there are positive relationships between customer relationship management
from one side and competitive advantage and organizational performance from the other,
with a 99% confidence level. Finally, there is a positive relationship between competitive
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advantage and organizational performance, with a 99% confidence level. The correlation
analysis results support the existence of a strong positive relationship between all the
study variables.

4.3. Linear Regression Analysis

A linear regression model was developed between sustainable supply chain manage-
ment as the independent variable and customer relationship management, competitive
advantage, and organizational performance as dependent variables. According to the
results of the linear regression analysis in Table 7, the adjusted R? are 0.035, 0.085, and
0.139, which reflect the direct effect of sustainable supply chain management on customer
relationship management, competitive advantage, and organizational performance, respec-
tively. The previous results support H1, H2, and H3. Additionally, a linear regression
model was developed between customer relationship management as the independent
variable and organizational performance as the dependent variable. The adjusted R? for
the model is 0.047 which indicates a direct effect of customer relationship management on
organizational performance. The previous result supports the acceptance of H4.

Table 7. Linear regression results.

Customer Relationship

Variables Competitive Advantage Organizational Performance
Management
B R? AR? B R? AR? B R? AR?

Sustainable
supply chain 0.425 0.180 0.035 * 0.591 0.391 0.085 ** 0.194 0.476 0.139 *
Management

Customer
relationship - - - - - - 0.231 0.135 0.074 *
management
Competitive - - - - - - 0.194 0476  0138*

advantage

Notes: * p < 0.01; ** p < 0.05.

Finally, a linear regression model was developed between competitive advantage as
the independent variable and organizational performance as the dependent variable. The
adjusted R? for the model is 0.138 which shows a direct effect of competitive advantage on
organizational performance. Accordingly, H5 is supported.

4.4. Structural Equation Modeling Results

Structural equation modeling was developed for the further testing of research hy-
potheses. The results of the structural equation modeling analysis are shown in Figure 2.
The Chi-square for the model is 2.237 which supports the acceptance of the research model
according to [93]. In addition, the values of NNFI and CFI respectively are 0.978 and 0.93,
with the previous results reflecting high validity for the research model according to Garver
and Mentzer,1999. Figure 2 shows a positive and significant relationship between sus-
tainable supply chain management and customer relationship management, competitive
advantage, and organizational performance with estimates and t-values equal to 0.56 (5.68),
0.51 (4.78), and 0.52 (4.77) respectively.
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Customer
Relationship
036 {5.68)
Management 0.57 (5.63)
Sustainable -
. — 52477
supply chain
ans -] - 0.59 2
Managemen 051 (4.78) (5.72)
Competitive
Advantage
Figure 2. Structural equation modeling with standardized coefficients and (t-value).

Chi-square = 2.237; SRMR = 0.66; RMSEA = 0.089; NFI = 0.95; NNFI = 0.978; CFI = 0.93; IFI = 0.934.

In addition, Figure 2 shows a positive and significant relationship between customer
relationship and organizational performance with estimates and t-values equal to 0.57 (5.63)
and a positive and significant relationship between competitive advantage and organiza-
tional performance with estimates and t-values equal to 0.59 (5.72). The previous results
support the acceptance of all the study hypotheses.

5. Discussion and Conclusions

To test the recommended research hypotheses, two main statistical tests were con-
ducted. The first was linear regression analysis and the second was structural equation
modeling, the results of the two tests are shown in Table 6 and Figure 2. The results of
the two tests recommend the acceptance of the five research hypotheses. H1 suggests the
existence of a positive effect of implementing sustainable supply chain management on
customer relationship management, the results of the current study support the acceptance
of the existence of such an effect. The current results concur with the results of previous
studies such as [14,94-97].

H2 and H3 test the effect of sustainable supply chain management on a company’s
competitive advantage and its performance, with the results supporting the acceptance
of the two hypotheses. The current study’s results are similar to the results of previous
studies such as [14,68,98-105]. H4 and H5 recommend a positive effect for both customer
relationship management and competitive advantage, the statistical results of the current
study support the acceptance of both hypotheses. The current study results are similar to
the results of previous studies such as [14,45,68,106—108].

The positive results of the study could be related to government efforts in previous
years to develop and improve the textile industry. The government invested around 21 bil-
lion Egyptian pounds (1.07 billion USD) to develop the industry. Accordingly, the current
study draws attention to the critical role of the government in creating a suitable environ-
ment by the government to support establishing sustainable supply chain management.
The current results draw the attention of managers in the textile industry to the importance
of developing and managing a sustainable supply chain, due to its positive effect on cus-
tomer loyalty, in creating a competitive edge for the company and from there to improving
the company’s overall company. The managers need to be aware of the difficulties and huge
investment associated with developing a sustainable supply chain and the time needed to
develop a long-term alliance with the supplier. In addition, the current study results stress
the importance of maintaining long-term relationships with customers in order to enhance
the company’s performance. Additionally, the results of the study contribute to filling the
academic gap in research related to the importance of creating a sustainable supply chain
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in order to enhance the performance of every company as well as the overall economic
performance of countries as a whole, particularly developing countries.

6. Study Limitations

The current study results are limited only to the Egyptian textile industry as the
sample was chosen solely from Egypt. Additionally, the study tested only the effect of
sustainable supply chain management, customer relationship, and competitive advantage
on organizational performance, but there may be other variables that influence the company
performance and so this could be considered one of the study’s limitations. There is a need
to repeat the study in the same industry to validate the results and in different industries
and countries. Finally, there is a need for further studies to test the drivers and obstacles
that help or hinder the creation of a sustainable supply chain.
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